Brant Haldimand Norfolk

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Board Meeting
Tuesday, January 24, 2017 ¢ 7:00 pm
Boardroom

Trustees:
Present: Rick Petrella (Chair), Dan Dignard (Vice Chair), Cliff Casey, Bill Chopp, Carol Luciani,
Rosalin Dubois (Student Trustee)

Absent: Bonnie McKinnon

Senior Administration:

Chris N. Roehrig (Director of Education & Secretary), Thomas R. Grice (Superintendent of
Business & Treasurer), Patrick Daly, Michelle Shypula and Leslie Telfer (Superintendents of
Education)

1. Opening Business

1.1 Opening Prayer
The meeting was opened with prayer led by Chair Petrella.

1.2 Attendance — As noted above.

1.3 Approval of the Agenda

Moved by: Carol Luciani
Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board approves the agenda of the
January 24, 2017 meeting.
Carried

1.4 Declaration of Interest - Nil

1.5 Approval of Board Meeting Minutes — December 13, 2016
Moved by: CIiff Casey
Seconded by: Dan Dignard
THAT the Brant Haldimand Norfolk Catholic District School Board approves the minutes of the
December 13, 2016 Board meeting.
Carried
1.6 Business Arising from the Minutes — Nil
2. Presentations - Nil
3. Delegations — Nil

4, Consent Agenda - Nil
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5. Committee and Staff Reports

5.1

Unapproved Minutes and Recommendations from the Committee of the Whole Meeting —
January 17, 2017

Vice-Chair Dignard provided a brief overview of the business of the January 17, 2017 Committee
of the Whole meeting and presented the following recommendations:

WHEREAS the Board has approved the following goals for the 2015-2018 Strategic

Plan:
Improving Student Achievement — Knowing our Learners: When we know, understand
and respond to the unique learning needs using assessment-rich learning, we can
respond to the individual needs of our students and improve their outcomes;

Catholic Faith Formation — When we support the family and the parish in forming the faith
of our students and we commit ourselves to the principles of our gospel values, as
expressed through the example of Catholic Social Teaching, we help to build the
Kingdom of God;

Developing Safe and Accepting Schools — When we foster positive relationships that
emphasize mutual respect, understanding and trust, we are able to improve the cohesion
of our community; and

Communicating Effectively — When we communicate effectively to our internal and
external stakeholders, we enhance the engagement of our community which improves
our ability to generate support for our system.

THAT the Brant Haldimand Norfolk Catholic District School Board adopts the goals
of the 2015-2018 Strategic Plan as the goals for the 2017-18 Budget.

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
budget procedures as outlined in the 2017-18 Budget Procedures Manual
(September 1, 2017 to August 31, 2018).

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
2016-17 Revised Budget Estimates, in the amount of $123,352,202.

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
revised Volunteer and Trip Drivers Policy 200.21.

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
revised Student Accident Insurance Policy 200.22.

THAT the Brant Haldimand Norfolk Catholic District School Board approves the
revised Director of Education Performance Appraisal Policy 100.02.
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10.

11.

12.

THAT the Brant Haldimand Norfolk Catholic District School Board advises the Grand Erie
District School Board that the Brant Haldimand Norfolk Catholic District School Board has no
interest in the following property:

« Ecole Fairview, 34 Norman Street, Brantford.

Moved by: ClIiff Casey

Seconded by: Dan Dignard

THAT the Brant Haldimand Norfolk Catholic District School Board receives the unapproved
minutes of the Committee of the Whole Meeting of January 17, 2017.

Carried

THAT the Brant Haldimand Norfolk Catholic District School Board approves the recommendations
of the Committee of the Whole Meeting of January 17, 2017.
Carried

Information and Correspondence
Superintendent Telfer advised trustees that Laura Klinck has been hired as the new Applied Behaviour
Analysis (ABA) Program Lead.

Moved by: Carol Luciani

Seconded by: Cliff Casey

THAT the Brant Haldimand Norfolk Catholic District School Board receives the information and
correspondence items since the last meeting.

Carried

Notices of Motion for Consideration at Next Board Meeting — Nil
Notices of Motion Being Considered for Adoption — Nil
Trustee Inquiries - Nil

Business In-Camera

Moved by: Dan Dignard
Seconded by: Cliff Casey

THAT the Brant Haldimand Norfolk Catholic District School Board moves to an in-camera session.
Carried

Report on the In-Camera Session
Moved by: Dan Dignard
Seconded by: Bill Chopp

THAT the Brant Haldimand Norfolk Catholic District School Board approves the business of the
in-camera session.
Carried

Future Meetings
Chair Petrella drew attention to the list of upcoming meetings and events.
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13. Closing Prayer
Chair Petrella led the closing prayer.

14, Adjournment

Moved by: ClIiff Casey
Seconded by: Carol Luciani

THAT the Brant Haldimand Norfolk Catholic District School Board adjourns the meeting of
January 24, 2017.
Carried

Next Meetings: Tuesday, February 28, 2017, 7:00 pm, Boardroom



